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THE PAY RESEARCH BUREAU 


INT RODUCTION 


‘The aim of the Pay Research Bureau is 
to collect and report accurate, useful 
and timely information from various 
sectors of the economy, including the 
Public Service of Canada, on various 
elements and levels of compensation. 


We conduct pay and benefits surveys in 
the major categories of employment 
related to those in the Public Service 
of Canada, in order to contribute to 
compensation determination in the 
Public Service of Canada. 


We also serve the ’ compensation 
processes of organizations responding 
to Pay Research Bureau surveys and the 
compensation community at large. 


Since the establishment of the Pay 


Research Bureau, our major 
responsibilities have included 
production of high quality information 
and data and ensuring complete 
confidentiality. and security to our 
survey respondents, who contribute 


voluntarily to our survey activities. 


Fortunately .our staff has earned a 
reputation for dedication to quality 
and integrity over the years. We very 
much appreciate the cooperation and 
the confidence of all those we serve 
and we are dedicated to maintaining 
yours trust in a. Spirit. of willing 
service. 
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This booklet is for those who wish to 
know who we are and what we do. We 
are always pleased to hear from you if 
we may be of assistance. 


Joseph T. Cunningham 
Executive Director 
Pay Research Bureau 
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THE PAY RESEARCH BUREAU 
PURPOSE 


The Pay Research Bureau, a component 
of the Public Service Staff Relations 
Board, is a compensation research 
agency which was established by the 
federal government in 1957. 


It was recognized by the federal 
government that there was a 
requirement for an independent and 
neutral agency which could collect and 
report compensation related data for 
positions in outside organizations 
which are comparable to those found in 
the Public Service. 


The Bureau obtains information on 
rates of pay, employee earnings, 
conditions of employment and related 
practices prevailing both inside and 
outside the Public Service to meet the 
needs of the parties to collective 
bargaining Or; in the case of 
occupational classes for which no 
bargaining agent is certified, as may 
be requested by the employer. 


Important goals governing the Pay 
Research Bureau's activities include 
the provision of impartial, accurate 
and timely information while 
maintaining complete confidentiality 
of data contributed by our respondents. 


CLIENTS 
The clients served by the Bureau are 


represented in the Pay Research Bureau 
symbol. 
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The normal curve and grid symbolize 
the Bureau aS a compensation research 
agency and the three surrounding 
triangles symbolize the parties 
normally associated with the Bureau: 


* Public Service Employers 

* Bargaining Agents for Public 
Service Employees 

* Employers Outside of the Public 
Service 


pinces its ' formation; «the “Bureaus ®nas 
provided information to both ihe 
employer and to organizations 
representing employee interests in the 
Public Service. With the introduction 
of collective (bargaining in the Public 
Service an LOGyT, . this. “spoliey. nas 
continued and compensation data 
provided by the Bureau contributes to 
the processes of collective bargaining 
and compensation determination in the 
Public Service. 


Although the primary purpose of the 
Bureau is to serve the needs of Public 
Service employers and bargaining 
agents “thee @needs “oro the’ "Bureau's 
survey participants and ores eother 
Canadian organizations are also of 
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vital importance to us. Over 1,000 


Organizations in Canada, large and 
small, representing all regions and 
‘industry groups, participate 
voluntarily in Bureau surveys. In 


return for their co-operation and 
assistance: 


* They are provided with reports based 
on the Bureau's regular program of 
Survey activities. 


* They can receive, at minimal cost 
and... on relatively short “notice, 
selected data presentations from our 
automated compensation data bank. 


THE BUREAU PROGRAM 


The Bureau undertakes two major 
SACvAVALLeSs: 


* The collection of compensation and 
related data through the conduct of 
surveys. 


* The dissemination of that data 
through report publications and 
other appropriate means. 


More specifically, the Bureau:- 


* Collects and reports information 
Crom. various: sectors of, the economy, 
including the Public Service, on the 
elements org compensation and 
compensation. levels for the major 
categories of employment such as 


Scientific and Professional, 
Administrative and Foreign Service, 
Technical, Administrative Support 


and Operational. 
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* Provides compensation survey 
findings EO tne Canadian 
compensation community and other 
interested parties when at ie) 
econsidéred” to “be in the ~“publzre 
interest. 


* Responds to surveys and information 


requests on Pubic Service 
compensation and other related 
matters, from organuzations -ourside 
the Public service, and other 


interested parties. 
The Bureau does not:- 


* et rates of pay in’ the Puaplie 
service. 


* Recommend changes to rates of pay 
insides or outside cof ethes rupiie 
Service. 


* Predict future changes or trends to 
rates of pay inside or outside of 
the Public Service. 


* Present conclusions from data 
collected and reported. 


ADVISORY COMMITTEE ON PAY RESEARCH 


Programs are generally developed in 
response BO requests from Public 
Service employers and/or bargaining 
agents. For occupational classes 
eovered + by kcoblective’ bargaining,’ the 
Bureau draws advice and guidance from 
an Advisory Committee on Pay Research, 
comprising representatives of all the 
employers and bargaining agents under 
the aegis of the Public Service Staff 
Relations Act. 
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Special sub-committees are formed as 
required to deliberate on particular 
subjects such as requirements for 
specific surveys, timing and 
scheduling, methodology, sample and 
data presentation to facilitate the 
work of the committee. The Bureau 
consults frequently with individual 


member organizations, especially 
during the planning stage of any 
survey. All=ssproposed, activity is 
presented to the committee ONC 


consideration. 
PRIMARY ACTIVITIES 


The Bureau collects and reports salary 
and. related.data. on. the majoraty of 
the occupational classes found in the 
Public Service. Most of these classes 
are included in the Bureau's Automated 
Compensation Data System where pay 
data are maintained in a bank of 
information from which Bureau reports 
are published. Two. Majors, reports; 
AUTOCODS’ I. and AUTOCODS sia, «provade 
our .cdiients ~with > pay and related 
information on eleven and eight 


occupational classes respectively, 
twice a year, as of March 1 and August 
15s A large number ot, Single 
occupational class reports are 


published once a year on one of these 
dates, depending on the occupational 
class involved. In addition, an 
annual report on a variety of 
occupational classes in the health 
sector is issued in the fall with an 
effective date of August 15. 


Examples of populous classes in each 
category of employment covered in 
Bureau reports are: 
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Seientifie and Professional Category: 


Auditors 
Chemists 
Engineers 
Economists 
Lawyers 
Nurses 
Seientists 
Teachers 
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Administrative Category: 


* Computer Systems Administration 
* Financial Administrators 

* Purchasing Agents 

* Welfare Programmers 


Technical Category: 


* Draftspersons 

* Technical Support (Engineering 
Scientific) 

* Electronics Technicians and 
Technologists 

* Ships' Officers 


Administrative Support Category: 


* Clerks 
* Data Processors 


and 


* Secretaries, Stenographers, Typists 


Operational Category: 


General Services Occupations 
Health Services Occupations 
Printing Trades Occupations 
ships! Crews 

Stationary Engineers 


* K KR K K 


General Labour and Trades Occupations 
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The Bureau, also ‘collects and reports 
data on benefits and working 
conditions by employee category and, 
in some cases, by occupational class. 


The major benefits and working 
conditions survey covers three 
categories of employees, 
(management/professional, office and 


non-office) and is conducted every two 
years® with an? effectives: date). of 
January 1l. Detailed information is 
collected on the incidence and 
characteristics of various benefits. 
Periodically, the Bureau also conducts 
benefits surveys for specific 
occupational classes when the type and 
patterno—or). coverage’ is =/likely “to 
differ from the norm because of 
Hpeculiarities Sto) the! velassecinvedved: 
Our surveys’ of |) police -and) university 
teachers are good examples of this 
type of situation. Usually ‘covered. in 
benefits surveys are items such as: 


* Group Life Insurance and _ Related 
Plans 

* Health Insurance Plans 

* Salary Continuation Plans 

* Pension Plans 

* Paid Holidays and Vacations 

* Personal, Bereavement and Parental 
Leave 

* Paid Rest Periods 

* Hours of Work 

* Pay Supplements 

* Severance Pay 

* Occupational Health and Safety 


While these pay and benefits surveys 
form the backbone of the Bureau's 
program, we do survey and = publish 
reports on a variety of related 
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topics. some vare’, special ,. .one. time 
only. projects; others.<are done oniea 
periodic basis. 


The. Bureau also devotes resources for 
responding to requests for information 
from compensation specialists and the 
general publics Thes involves 
requests by compensation analysts in 
organizations not in the survey 
program for wider-distribution reports 
and requests by researcners in 
responding organizations for special 
tabulations or explanations of data 
already distributed to them. The 
Bureau encourages the co-operation of 
participants Ln our program by 
responding’) toy their ° inquiries: land 
Surveys concerning rates of pay and 
conditions of employment in the Public 
Service. 


SURVEY METHODOLOGY 


The methods employed by the Bureau in 
a wide.) variety .of ‘surveys “areigvery 
important to the successful production 
of accurate and timely data for use by 
the parties to collective bargaining 


and our survey respondents. These 
include sample development, 
development of occupational class 
survey specifications and survey 
questionnaires, the training of 
Compensation Research Officers, the 
personal VASACS to responding 
organizations to match jobs and 
complete questionnaires, the data 


editing and analysis, confidentiality 
criteria and distribution policies. 
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ihe accuracy “of information” and” data 
presented in our WewOrrts IES our 
primary concern, so quality control is 
built into all phases of our survey 
processes and systems. 


SAMPLE DEVELOPMENT 


The development, review and 
maintenance of Bureau samples is an 
on-going process which is assisted 
through frequent Consultation’ Giwach 
members of the Advisory Committee on 
Pay Research. While the technical 
details may vary. <from™= survey: —to 
survey, the Bureau generally looks at 
the following criteria: 


* Organizations should be willing and 
able to participate on a voluntary 
basis. 

* Organizations should have defined 
job evaluation and salary 
administration systems and 
compensation policies. 

* Samples should provide a reasonable 
representation of the universe of 
Canadian employment for each 
occupational eclass or category by 
region and by industrial sector. 


Some Bureau surveys require 
Respondents “toi furnishes “data «on.» =an 
éestabbishment "basis," that’ is; ~forsva 
partioularl operating» unit. or part. -of 
anWreani zation vor eta -eroup: of ~ units 
Located! an. Wias"specific. iecographical 
area. Other PRB surveys allow 
participants to respond on behalf of 
the entire organization. 
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The samples for most Bureau surveys 
are well established. Periodic 
reviews are, however, carried out at 
the request Off ohe partes to 
bargaining. Annual maintenance is 
also required to expand samples, to 
improve representativeness and to 


replace organizations unable to 
continue their participation. The 
Bureau Tse consequently, always 
interested ara hearing from 


Organizations hat feel. they meeticour 
eniteria. 


THE JOB MATCH 


Appreciating the -~ concept of ~they gob 
match is the key to understanding the 
Bureau's pay survey methodology. The 
PRB@edefines « goby smatenhing sas eithat 
process by which one determines the 
degree of Similarity  betweenpu two 
separate -jobs:, ‘‘sufficient..to declare 
those jobs equivalent (i.e. equal in 
value) in terms of the essential 
aspects of the work. 


In essence, the Bureau identifies what 
federal Public Service jobs would be 
paid if they were employed in outside 
organizations. Our Compensation 
Researeh Officers. visit organizations 
and ask, "What do you pay a job doing 
this kind of work, with these duties 
and sresponsibilities,) requiring) sthese 
kinds of qualifications?" To answer 
that question, we examine their jobs 
elosely, «using “both® job? descriptions 
and the knowledge of our contact, to 
identify where they fit or match in 
our system. The Bureau wants to know 
which of the outside jobs require the 
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Same knowledge, skills, experience and 
qualifications as the Public Service 
jobs* that we are trying to’ match. In 
short, we are trying to identify where 
their jobs would rank in our system. 


To ensure valid comparisons are made, 
the Bureau applies the basic 
principles that underlie job 
evaluation as practiced in the Public 
service. These include: 


* That each distinction between levels 
within an occupational class must 
represent a significant difference 
which everyone can recognize and 
understand. 


* That once it has been established 
that a position meets the essential 
demands of the position at a given 
level, ab is?’ considered” equal” in 
value to those positions on the 
basis’ Of «the * principle’ “of” best 
correspondence. 


OCCUPATIONAL CLASS SURVEY 
SPECIFICATIONS 


The primary tool used by the Bureau's 
Compensation Research Officers in the 


job matching process Ls the 
occupational elass survey 
specification. Le is these 
specifications which are compared 
against outside organizations’ job 
descriptions to obtain the job match. 
Our officers develop Laese 


specifications by studying the nature 
Of ‘work. "in. "the Public "Service: Fand 
outside organizations and the 
appropriate Public Service job 
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evaluation plans, visiting major 
employing Public Service departments 
and corsul tang "with  sthe «parties ndto 
bargaining who are _ involved. Bae 
result jas apsoner Oretwo pace document 
for each level of responsibility in an 
occupational) class: which suecincetly 
summarizes che duvies., important 
factors to be considered, level of 
Supervision and basic qualifications 
required. Usually survey 
specifications are then tested in 
field survey pilot studies to ensure 
their validity. 


In developing occupational class 
survey specifications, che Bureau 
adheres to the following principles: 


* Specifications must clearly define 
the nature of work For each 
occupational class to ensure 
accurate allocation and avoid 
overlap between classes. 

* Specifications must reflect the 
types and patterns of work 
exemplified “in the Publie) Service 
job evaluation plan. 

* Specifications must reflect work 
being done where outside comparisons 
are available. 

* Specifications are designed He) 
maximize the efficiency of the job 
matching process. 


TRAINING OF OFFICERS 


In recruiting Compensation Research 


Officers, the Bureau looks for 
knowledge and experience related to 
compensation research. Also 


emphasized are the generic skills 
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required for analysing, interviewing 
and. -report writing. With’ this type of 
experience forming a solid basis, the 
Bureau applies LoS own training 


program 1S) develop Compensation 
Research Officers. At the core of the 
program are training "modules" 
covering such basic knowledge and 
skills’ areas -as~ job ‘analysis, job 
evaluation, job matching and private 
sector pay and benefits 
administration. In addition the 


Bureau organizes seminars on subjects 
of topical interest® for its start ond 
frequent basis. 


Prior to each field survey, in-depth 


briefings are held for all 
Compensation Research Officers 
scheduled to conduct interviews. The 


purpose, of these briefings is to 
inform each officer on all aspects of 
the survey and on each of the 
occupational classes to be surveyed. 
Following these sessions, all officers 
have a clear understanding of the 
occupational class survey 
specifications for each class to be 
Surveyed or of any questionnaires to 
be used during the course of the field 
survey interview. 


THE PERSONAL VISIT 


A distinguishing feature of the 
Bureau's approach to compensation 
research, &s Mour reliance -“fors-mose 
surveys on the personal Vilsies 
Whether matching jobs or collecting 
data on benefits and working 
conditions through the use of detailed 
questionnaires, the Bureau firmly 


a aiotte 


believes that the extra effort and 
expense involved in personally 
visiting our survey respondents is 
more than recouped by the direct 
eontrol. this gives».our officers, .over 
the quality ~of »cthe -.information...we 
receive from respondents. Bureau 
Compensation Research Officers are 
personally reponsible for the quality 
Ofsvjob matches: «ands the quality, yor 
information gathered by 
questionnaire. Personal contact with 
our respondents on ae regular basis 
also ensures that we are kept 
up-to-date on trends in compensation 
in general and on new developments in 
the organizations we Visit in 
particular. 


DATA EDITING AND ANALYSIS 


All compensation data collected by the 
Bureau are rigorously checked -= and 
verified by manual and computer edits 
before being included in our reports. 
All major Bureau surveys are now 
automated and therefore provide 
Compensation Research Officers with a 
Wide variety of comprehensive editing 
features to assist them iG the 
analysis of their data. Whether we 
are examining salary data submitted 
for jobs matched to Bureau 
occupational Class survey 
Specifications or benefits data coded 
and key punched from comprehensive 
questionnaires, these edits highlight 
errors and apparent anomalies in the 
data and are, thus, powerful tools 
which are used by officers in their 
Own extensive editing, permitting them 
to make corrections, note significant 
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changes and ensure the quality of data 
presented in the report. Extensive 
editing and analysis of the data also 
enables officers to include in reports 
detailed technical notes which inform 
readers Of, any caveats or 
peculiarities in the data presented. 
Consequently, users of PRB reports are 
encouraged to analyze the narrative as 
Well. 4 as, the: tabular eportions » of} our 
reports. 


The Bureau's automated editing and 
analysis systems have also 
Significantly reduced the time and the 
cost required to publish survey 
findings. These automated systems: 


* Provide current data on key 
occupational classes in a variety of 
aggregations on relatively short 
notice. 

* Reduce the burden on survey 
participants through more efficient 
data collection. 

* Secure, retain and recall 
information quickly and efficiently 
with no sacrifice in quality. 

* Permit a timely and relatively low 
Cost response to requests for 
special runs from the clients served 
by the Bureau. 


CONFIDENTIALITY 
The’ ePay Research Bureau ie tm Wey 


conscious of the requirement to 
protect the confidentiality of survey 


data contributed voluntarily by 
participating organizations. Their 
co-operation eee: based on our 


commitment to treat all information as 
strictly confidential. Consequently, 
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the Bureau has in place rigorous 
policies which ensure that data are 
protected both within the Bureau 
during the editing, analysis and 
report writing stages and outside the 
Bureau when released in aggregate form 
in our reports. 


Internally, only the few individuals 
directly concerned with a particular 
survey have access to confidential 
data released by survey participants. 
Disaggregated compensation data and 
other information directly supplied by 
participants are retained under lock 
and key. Access to such data, indeed, 
access eto the! “Bureau's "off ilees, eis 
strictly regulated. The Access to 
Information Act, which came into force 
in 1983, specifically exempts from 
disclosure confidential information 
provided by survey respondents under 
section 20,' "Third Party Informatvon". 


Before publication in’ “reports, "data 
are aggregated using conventional 
statistical measures and are only 


published when aaa criteria 
established by the Bureau to protect 
confidentiality are met 3 Only 


organizations specified by the Pay 
Research Bureau receive our. reports 
and ‘their use is strictly Limited, sin 
most cases, to those authorized ‘and 
concerned with compensation 
administration. 


DISTRIBUTION POLICY 


Most Bureau reports and documents have 
resctrice2ons © "on their distribuvion 
because of our commitment to survey 
respondents regarding the confidential 
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Reporting of .survey “findings. In 
general, the Pay Research Bureau 
releases Los reports to the 


appropriate officials: 


* of the government, as employer 

* of the bargaining agents which 
represent federal government 
employees 

* of the organizations participating 
PM eOur “Surveys. 


some reports issued by the Bureau, 
which are of a general nature, are 
also made available to those 
associated with collective bargaining 
and compensation determination or 


research ore others where such 
distribution is deemed to be in the 
public interest. fneinuded in this 


category are reports such as: 


* Salary Administration in Canadian 


industry... 5.8 O27 | 

* Compensation in Leen Industry t= 

% _Automated_ ecoPray Survey Progran, 
Extracts, Report on Salaries PPS 4 7 

* Health and Related Classes, 
Extracts, Report on Salaries 56 93 


* Recruiting Ratvesm for University and 
Community “College Graduates Sub [90 = 

* Rates of Pay in the Public Service 
of Canada Suk lav zp 

* Employee Benefits and Working 

‘Conditions, Highlights of Studies on 

Prevalence and Characteristics 

* Employee Benefits and Working 
‘Conditions in the Public Service of 
“Canada 
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THE COMPENSATION COMMUNITY 


As a national compensation research 
agency, the Pay Research Bureau has an 
obligation to be an active participant 
in the affairs of the Canadian 
compensation community. Consequently, 
senior Bureau officers are fully 
participating members of the Toronto 


Compensation Group, the Montreal 
Compensation Group and the Ottawa 
Compensation Group. Senior Bureau 


staff play an active role in regular 
meetings of compensation specialists 
from the federal and provincial 
governments and participate in 
conferences and seminars held by the 
Canadian Compensation Association as 
well. 


Bureau officers regularly make 
presentations on our programs and our 
survey methodology to interested 
bodies. We have, from time to time, 


conducted seminars with our survey 
respondents in cities across Canada in 
order to answer their questions and to 
better be able to meet their needs and 
requirements. Any group or 
organization wishing to learn more 
about the Pay Research Bureau is 
invited to get-in touch with us. 
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ENQUIRIES 


Should you wish to contact us, please 
write to the Executive Director of the 
Pay Research Bureau at: 


C.D. Howe Building 

240 Sparks Street 

West Tower, 7th Floor 

Pes bOx 1525, ovaclom 5" 
Ottawa, Ontario 
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THE PAY RESEARCH BUREAU 


PURPOSE 


The purpose of the Pay Research Bureau, a component of the 
Public Service Staff Relations Board, is 


{1) To obtain information on rates of pay, employee earnings, 
conditions of employment and related practices prevailing 
both inside and outside the Public Service to meet the needs of 
the parties to bargaining. 


(2) To develop and maintain a fund of up-to-date data and to 
conduct research Studies to support the processes of collective 
bargaining in the Public Service of Canada 


(3) To provide information on compensation and related 
matters in the Federal Public Service, to industry, provincial 
and municipal governments, bargaining agents, and to other 
organizations when in the public interest 


BACKGROUND 


Based on the concept of comparable rates for similar work 
inside and outside the Public Service, the Pay Research Bureau 
was created, in 1957, to collect data on rates of pay and 
working conditions essentially for positions in outside 
organizations comparable to those in the Public Service of 
Canada. 


Until the federal government's decision in 1961 to institute 
biennial salary reviews, the requirements for data were 
satisfied by surveys of limited scope covering classes 
representative of many occupational groups. Biennial salary 
reviews and the introduction of a new classification system 
and collective bargaining led to greater demands for pay 
research and the need for a higher degree of specialization. 


The Bureau is now required, whenever possible, to provide 
salary and working conditions data for some 75 occupational 
groups spread among the six occupational categories into 
which public servants are classified Since the advent of 
collective bargaining in the Public Service in 1967, the Bureau 
has conducted at least two major field surveys each year 
These have included salary surveys of scientific, professional, 
technical, administrative, office and operational personnel, as 
well as comprehensive employee benefit surveys. Each major 
survey covers, On average, about 200 organizations. In 
addition, special studies of individual occupations or specific 
conditions of employment may be conducted. Included among 
such studies is the annual study of Executive Compensation, 
and the special study on General Labour and Trades occupa- 
tions. 


The Bureau endeavours at all times to utilize the mostefficient 
survey methods and to this end has introduced an automated 
system. This has been done with the objective of producing 
current data on key classes on relatively short notice and at the 
same time reducing the burden on survey participants. By this 
system information is secured, retained and recalled automati- 
cally affording a gain in timeliness without a sacrifice in 
quality. 


These activities are conducted in collaboration with other 
departments or agencies of government, including provincial 
and municipal governments, to minimize demands on private 
employers whenever possible. 


METHODOLOGY 


Prior to each survey, detailed consultations are held with the 
various Public Service employers and bargaining agents 
concerned. This is done under the aegis of an Advisory 
Committee on Pay Research, comprising representatives of 
Public Service of Canada employers and certified bargaining 
agents, in order that the Bureau's programmes reflect their 
needs as closely as possible. 


The required data are normally collected by personal inter- 
views with officials of participating organizations involving a 
detailed matching of job duties and responsibilities. After the 
survey visits, a careful and detailed edit is carried out to identify 


WHAT IT IS 
WHAT IT DOES vy) 


and correct anomalies. The data are then processed by 
computer. The findings are presented in individual reports for 
each occupation and include presentations for Canada as a 
whole as well as for regions, metropolitan areas and industry 
groupings 


PUBLICATION CRITERIA 


The confidential data released to the Bureau by survey 
Participants are accessible to only the few officers of the 
Bureau directly concerned and are published in aggregate form 
using conventional statistical measures such as percentiles, 
deciles, quartiles, means etc. Data are normally presented only 
where three or more organizations are represented irrespec- 
tive of the number of observations involved. Mean rates are not 
shown where there are fewer than five observations nor other 
measures where there are fewer than ten. Survey participants 
are normally listed in a confidential appendix to the reportand, 
unlike other surveys, are not identified directly by anumber ora 
symbol with the findings in the body of the report Rigid 
adherence to these criteria has enabled the Bureau over the 
years to quarantee the confidentiality of the data furnished by 
individual participants. 


DISTRIBUTION POLICY 


The Pay Research Bureau releases its comprehensive reports 
to the appropriate senior officials of government, of the 
bargaining agents which represent federal government 
employees and of the organizations participating in surveys. 
Distribution is also made in some cases to other companies 
who are regular survey participants and occasionally to other 
responsible organizations where such distribution is in the 
public interest. As part of a new policy, and based on the 1976 
Report to Parliament of the Special Joint Committee of the 
Senate and of the House of Commons on Employer-Employee 
Relations in the Public Service of Canada, the Bureau now 
makes available to interested organizations summary compen- 
Sation reports based on its major survey activities. In all cases 
the reports of the Bureau are released in confidence The 
continued co-operation and respect of participants are of 
Significant importance in determining the distribution policy of 
the Bureau. 


OTHER SERVICES 


A programme of basic research in compensation and related 
subjects is carried on, including studies of relevant economic 
factors, of regional, industrial and occupational differentials, 
and of labour relations trends and innovations which may have 
a bearing on collective bargaining in the federal Public Service 
Information on the distribution of public servants and their 
rates of pay is produced in connection with collective 
bargaining and for use in responding to industry pay and 
benefit surveys. The Bureau is also responsible for replying on 
behalf of the Government to queries and requests concerning 
Pay and related matters in the Public Service of Canada 


THE PAY RESEARCH BUREAU SYMBOL 


The normal curve and grid symbolize the Bureau as a central 
compensation research agency and the three surrounding 
triangles symbolize the parties normally associated with the 
Bureau, namely, Public Service employers, certified bargaining 
agents and employers outside the Public Service 


LE BUREAU DE RECHERCHES 
SUR LES TRAITEMENTS 


SA NATURE 


SES OBJECTIFS 


OBJECTIFS 


Le Bureau de recherches sur les traitements, qui reléve de la 
Commission des relations de travail dans la Fonction publique, 
poursuit les objectifs suivants: 


1) Recueillir, tant & Vintérieur qu’a l’extérieur de la fonction 
publique, des renseignements sur les taux de traitement, les 
gains des employés, les conditions de travail et d'autres 
éléments pertinents afin de répondre aux besoins des parties a 
la négociation collective 


2) Constituer une banque de données réguliérement mises a 
jour et effectuer des recherches utiles a la négociation 
collective dans la fonction publique du Canada. 


3) Fournir des renseignements sur les traitements et les 
aspects connexes de la rémunération dans la fonction publique 
fédérale 4 lindustrie, aux gouvernements provinciaux, aux 
administrations municipales, aux agents négociateurs et 4 
d'autres organismes lorsque l'intéret public l’exige. 


HISTORIQUE 


Créé en 1957 8 partir du principe selon lequel dans le secteur 
public comme dans le secteur privé, les taux de traitement 
applicables & des taches qui se ressemblent doivent étre 
comparables, le Bureau de recherches sur les traitements a 
pour principale fonction de recueillir des données sur les 
salaires et les conditions de travail offerts dans le secteur privé 
et dans la fonction publique pour des postes analogues. 


Jusqu’é ce que le gouvernement fédéral decide d’instituer en 
1961 des révisions bisannuelles des traitements, les données 
requises étaient recueillies au moyend enquétes dontla partie 
restreinte visait des classes representatives de nombreux 
groupes professionnels. Les révisions bisannuelles et! institu- 
tion du régime des négociations collectives et d'un nouveau 
régime de classification ont accru les demandes de renseigne- 
ments sur les salaires et ont contraint le Bureau a délimiter 
davantage le champ de ses investigations. 


Le Bureau est maintenant appelé a fournir, chaque fois que la 
chose est possible, des renseignements sur les traitements et 
les conditions de travail de 75 groupes professionnels, répartis 
dans les six categories qui servent a classer les fonctionnaires 
Depuis l'avenement de la négociation collective dans la 
fonction publique en 1967, le Bureau, en méme temps qu'il 
effectuait des études approfondies sur les avantages offerts 
aux employés. a réalisé au moins deux importantes enquétes 
sur place chaque année, enquétes qui portaient entre autres 
sur les traitements des membres des catégories suivantes: 
scientifique et professionnelle. technique, administrative, 
personnel de bureau et exploitation. Chacune de ces enquétes 
intéressait en moyenne 200 organismes. Le Bureau effectue 
aussi, & l'occasion, des études sur certains postes en 
particulier ou sur des conditions de travail spéciales. Au 
nombre de ses enquétes spéciales, on retrouve les enquétes 
annuelles sur la remunération du personnel de direction etune 
étude spéciale sur les employés de la catégorie de l'exploita- 
tion. 


Le Bureau s‘efforce d'utiliser les méthodes d’enquétes les plus 
efficaces |l a adopté 4 cette fin un systeme automatiseé qui lui 
permet, méme sur court préavis, de produire des données 
actualisées sur les principales classes et d’alléger par la la 
tache des participants. Grace 4 ce syst@me, le Bureau 
rassemble, conserve et extrait automatiquement les données 
et gagne du temps sans sacrifier la qualité des résultats 


Le Bureau travaille en collaboration avec les autres ministéres 
ou organismes du gouvernement et avec les gouvernements 
provinciaux et les administrations municipales pour réduire au 
minimum le nombre de demandes de renseignements 
adressées aux employeurs du secteur privé. 


fonction publique et les agents négociateurs intéressés Ces 
‘consultations ont lieu sous les auspices du Comité consultatif 
de recherches sur les traitements, constitué de représentants 
des employeurs de la fonction publique et d’agents négocia- 
‘leurs accrédités. Le Bureau peut ainsi, dans toute la mesure du 
possible, établir ses programmes en fonction de leurs besoins. 


Le Bureau recueille normalement les données nécessaires 4 
ses études au cours d’entrevues personnelles avec les 


dirigeants des organismes participants oU se fait |'apparie- 
ment des fonctions et responsabilités des postes. Aprés les 
visites sur place, les agents du Bureau revoient attentivement 
les données recueillies pour y dépister les anomalies et les 
corriger. Les données sont ensuite traitées par ordinateur et 
présentées dans des rapports distincts pour chaque groupe. 
Ces données s‘appliquent a l'ensemble du Canada, aux 
régions, aux agglomérations et aux secteurs industriels. 


PUBLICATION 


Les renseignements confidentiels que les personnes interro- 
gées fournissent au Bureau ne sont accessibles qu’au petit 
nombre d’agents du Bureau directement charges du releve et 
ils sont publiés sous une forme globale ot sont utilisées les 
mesures statistiques classiques telles que les percentiles, les 
déciles, les quartiles, les moyennes, etc. Les chiffres ne sont 
normalement dévoilés que si l’échantillon représente au 
moins trois organismes, et ce, quel que soit le nombre 
d’observations recueillies. Les taux moyens ne sont pas 
communiqués lorsque le nombre d'observations estinférieur a 
cing, ni aucune autre mesure lorsque leur nombre estinférieur 
a dix. Les organismes qui pafticipent a ces enquétes sont 
ordinairement éEnumérés dans un appendice confidentiel du 
fapport et, contrairement a ce qui se fait dans d/autres 
enquetes, ils ne sont jamais identifiés par un numéro ou une 
cote quelconque dans le rapport lui-méme, En se conformant 
striclement a ces critéres, le Bureau a pu constamment 
garantir le caractére confidentiel des données fournies par 
chaque participant 


DIFFUSION 


Le Bureau de recherches sur les traitements distribue ses 
publications générales aux hauts fonctionnaires intéresses du 
gouvernement, aux agents négociateurs qui représentent les 
employés du gouvernement fédéral et aux dirigeants des 
organismes qui participent aux enqueétes. Dans certains cas, il 
en distribue aussi aux sociétés qui collaborent réguliérement 
aux enquétes et a l’occasion, 4 certains organismes responsa- 
bles, lorsqu’une telle distribution est jugée d intéret public. Aux 
termes d'une nouvelle politique élaborée par le Comite mixte 
spécial des relations employeur-employés dans la Fonction 
publique du Canada dans son rapport au Parlement en 1976, le 
Bureau met maintenant a la disposition des organismes 
intéressés des résumés des rapports sur la rémuneération 
préparés @ partir de diverses enquetes. Ces rapports sont 
toujours publiés avec la cote “avec réserve’’. Dans |'élabora- 
tion de sa ligne de conduite, en matiére de diffusion des 
publications, le Bureau juge de la plus haute importance 
dientretenir avec les participants de bons rapports et de 
conserver leur confiance 


AUTRES SERVICES 


Le Bureau a mis sur pied un programme de recherche sur les 
traitements et autres aspects connexes de la rémunération, 
notamment sur les facteurs économiques pertinents, sur les 
différentielles régionales, industrielles et professionnelles et 
sur les tendances et I’évolution des relations de travail qui 
peuvent avoir des répercussions sur la négociation collective 
dans la fonction publique fédérale. Les données concernant la 


_fépartition et la rémunération des fonctionnaires fédéraux 


sont communiquées aux intéressés lors des négociations 
collectives et a l’occasion d’enquétes menées par l'industrie 
sur les traitements et les avantages sociaux. Le Bureau répond 
aussi au nom du gouvernementa de nombreuses demandes de 
renseignements concernant les traitements et les avantages 
offerts dans la fonction publique du Canada 


LE SYMBOLE DU BUREAU 
DE RECHERCHES SUR LES TRAITEMENTS 


La courbe normale et la grille représentent le Bureau en tant 
qu’agence centrale de recherches sur la rémunération; les 
Irois triangles qui entourent la grille symbolisent les parties 
normalement associées au Bureau, 4 savoir les employeurs 
dans le secteur public. les agents négociateurs accrédités et 
les employeurs du secteur privé 


